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Overview

The Audit Work Package and it’s documentation has been used and deployed in a number

of companies for both Military and Civil Applications. Working closely with existing internal

auditors and identifying opportunities for improvement during audit assessments, this

assists streamlining current audit systems and reduces cost wherever possible, this is key

to the development of an efficient and effective quality audit system.

•Work closely with focal

•Demonstrate benefits

•Drive through change

•Co-ordinate and manage execution of audit programme

•Identify and implement improvements

•Continually aid communication

•Demonstrate a team approach
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Audit Process

• An 8 stage process is implemented ensuring that 
steps taken are communicated at all necessary 
levels.

• A team approach is paramount.

• Observations raised used as an opportunity for 
improvement.

• Non-Conformances raised to be closed in elected 
timescales ensuring that whenever possible making 
improvements to the audit system or subject 
procedures.

• Communicate at all times as a team.
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Detailed audit summary and 
question references
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Audit Summary: 
 
The Work Instruction Audit was carried out during week commencing 3th June 2013 at the B/E Aerospace facility in Leighton Buzzard. In attendance were Mr Neil 
Townsend (Quality Engineer), and Mr Salim Chagani (Airworthiness Engineer). Documentation used in support of the generation of questions within this audit 
ISM00001208, are referenced on page 3 of this document. 
 
During the audit, relevant documentation and system processes were observed in detail to satisfy the audit questions being asked. Objective evidence documented 
throughout this audit report in support of questions being asked, form part of this audit report. These can be found as attachments to this report and are known as 
appendices.  
 
This audit report itself consists of 9 pages, with a total of 18off questions being asked.  
 
There were 7off non-conformances found during the audit in the areas of; Documentation updates, New Systems, Signatory Authorisation and Training. 
6off observations were also raised for discussion during the audit wash up meeting.  
 
Appendices: 
 
Appendix 1 - Business Management System – Documentation Matrix     
Appendix 2 -  GSG-DOA-1516 – Work Instructions 
Appendix 3 - GSG-00-003 revision 8 section 3.0, page 3 
Appendix 4 - GSG-00-003 revision 8 section 12.1, page 6 
Appendix 5 -  GSG-00-003 revision 8 section 12.8, page 7 
 
Recommendation: 
 
As a recommendation it may be worth removing the authorisation matrix identified in procedure GSG-DOA-1502 Revision 6 and hold within a secure shared drive 
location for read only activities as a separate and controlled document, therefore saving continual up issuing of document GSG-DOA-1502. 

                 Auditor Signature:  
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Documentation Reference No.                                             Question/ Examination Y/N NC OBS 

 
GSG – DOA –1516 Issue 1 
General 
 
 
GSG – DOA –1516 Issue 1 
Page 1, Section 3.0 
 
 
 
GSG – DOA –1516 Issue 1 
Page 1, Section 6.1 
 

    
   1 
 
 
 
 2 
 
 
 
  
 3 

 
Please demonstrate that GSG- DOA-1516 document is referenced within the Leighton Buzzard 
Business Management System - Documentation Matrix. 
 
 
Please demonstrate who is delegated the authority for approving work instructions as detailed in 
procedure GSG-DOA-1502 Revision 6. 
 
 
 
Please show evidence of the list of approved work instructions as described within procedure GSG-
00-003, revision 8 

 
  Y 
 
 
 
   
 
 
 
  
    

 
  
 
 
 
   NC 
 
 
 
 
   NC 

 
 
 
 
 
 
 
 
 
 
 

    
 

Objective Evidence: 
 
1)   The Leighton Buzzard Business Management System – Documentation Matrix was demonstrated, GSG – DOA – 1516 in place. Appendix 1 refers. 
 
 
 

 
2) No authorised signatory category identified within GSG-DOA-1502 revision 6 Document. Procedure GSG-DOA-1516 clearly defines in sections 3.1 and 6.4  

that approval of work instructions is defined within procedure GSG-DOA-1502.  
 
 
 

 
3) Procedure GSG-DOA-1516 identifies that a list of work instructions are listed within procedure GSG-00-003 revision 8 – Procedures, Work Instructions, 

Forms-New, Amend, Obsolete, however this is not the case.   
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•Monthly audit reporting in support of audits 
carried out.

•Identification of NC’s raised and Observations.

•Detail identification of audit findings.

•Categorize NC areas of concern for
analytical purposes.

•Support management review activities.
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ref:ism/0513                   Date: 31/05/2013 

 
Audit Summary Report MAY 2013 

 
ISM00001472           
  

In the month of May, Audit ISM00001472 Process Specification Documentation was carried out. 
The non-conformances and opportunities for improvements that were raised centered around 
the updating of procedures, refresher training and process awareness. Observations even 
though not raised as non-conformances, should be viewed as an opportunity to improve 
relevant systems and/or procedures.  
'

'
 
Detail breakdown of non-conformance and Observation types raised during the audit process. 
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•Matrix allows good 
visibility of closure 
of OFI’s and NC’s.

•Identifies problem 
areas and bottle 
necks.

•Allows and 
supports 
effective/efficient 
use of time.

•Communicates 
real time status.
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THE END
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